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Trends

It’s a shame that India gets fourth 
rank in quality of scientists and 
engineers but does miserably in 
eco-system parameters such as 
quality of broadband, quality of 
patents and openness to foreign 
direct investment (FDI). The GE 
Global Innovation Barometer 
Survey 2013 takes stock of the 
health of the global innovation 
ecosystem every year. The 2013 
survey spoke to 3,000 executives 
in 25 countries on their perception 
of the importance, practice and 
barriers to innovation in their 
organizations.

India lags clearly in its ability to 

Appetite for
collaboration
still weak
in India

collaborate between institutions 
and between organizations. This is 
partly because of the weak patent 
regime as well as a legal system 
where enforcing contracts is nearly 
impossible. 

The survey found even appetite for 
collaboration as weak. Against an 
average of 53 percent, India’s 
number is 48 percent while it is 
higher in countries such as Nigeria 
(52 percent), Brazil (71 percent, 
Mexico (83 percent). However, a 
majority of Indian respondents said 
innovation needs to be localized to 
serve specific market needs rather 
than focus on products for the 

Revenue and profit generated by collaborative innovation
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global market. More emphasis on 
innovative processes by Indians 
rather than on products is another 
interesting finding which offers 
clues to business leaders. 

Talent has been consistently 
identified as a critical concern for 
innovation leaders and fears of 
having trained, skillful and 
successfully innovative staff leave 
are a serious deterrent for more 
innovation and collaboration. At the 
same time, 41 percent of the 
business leaders surveyed said 
they believe restrictions on access 
to foreign talent are increasing and 
those restrictions negatively impact 
businesses’ ability to innovate.

 
Collaborate
and Compete
Simultaneously 
– C K Prahalad

Indian companies have to learn to work with each other. Why 
should so many firms make compressors? It violates every piece 
of economics. In Singapore there is one company manufacturing 
45 percent of the world demand in one plant. Why can't the 7 
companies get together and create a JV? Then we have a ghost 
of a chance in competing in that market space worldwide. If each 
did vertical integration, because we don't trust all of us will die 
one at a time. 

This has happened before; it goes back to Alexander the great. 
Because we can't trust each other we get the outsider to come 
and solve our problem and they don't do it for free. Today the 
MNCs are the same, competition is important but we also must 
understand when we have to collaborate. Collaboration and 
competition are twin sides of the new global reality. There is not a 
single company that I know in high volume electronics in Europe, 
Japan, or in US which doesn't collaborate and compete 
simultaneously.

Extract from speech at                                 
Ahmedabad Management Association, 
1993
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Bite-sized brand 
offerings
The recessionary consumer’s 
dislike of paying for convenience is 
softening. Consumers are tempted 
by bite-sized brand offerings aimed 
at emerging and now developed 
market shoppers and greater 
novelty and superior niche 
services. Consumer reviews also 
cut the risk of trying something 
new.

The ‘floating 
generation’
Multigenerational and other 
combined living arrangements are 
leading to shifting consumption 
patterns as the ‘floating generation’ 
stay or return home to economize 
while peers and even separated 
couples are forced to cohabit.

Smoasting
Digital life is making ‘leisure’ harder 
to define and even as ‘digital 
detox’ periods are shared digitally, 
holidaymakers are ‘smoasting’ – 
using social networking to boast 
about their holiday fun. Meanwhile 
health conscious consumers are 
working hard to stay fit.

.Unisex  
Gender-specific consumption and 
outlooks may be fading – apparent 
in everything from unisex tech 
preferences, to new gaming 
audiences and traditionally female 
behavior feted in business 
situations.

Retirement RIP 
More tech-savvy, active and image-
conscious older consumers need 
and want to work and spend 
comfortably for longer as more 
governments and firms are raising 
or abolishing retirement thresholds.

Food more than a 
staple
Food is now celebrated, avoided, 
greener, healthier, grown in more 
urban spaces and hopefully safer

Pro-social 
consumers
Things local are capturing the 
consumer imagination as more 
pro-social consumers (those who 
care about others and society as a 
whole) reject ‘burbiness’ (a term 
that reflects commercialism and 
the prevalence of chain stores) and 
global brands court local cultural 
relevance and tastes.

Shopping culture 
goes nerdy
New tech-driven shopping culture 
reveals generational fault lines. 
Brands are focusing on interpreting 
consumer lifestyles to reach out to 
customers warming to innovation. 
‘Showrooming’, gamification, 
Facebook’s piloted ‘want’ button 
and in-store digital information 
offerings are all part of this trend.

Source: Euromonitor International

IN 2013

TOP
CONSUMER
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BigStory

Can
Sci

India has not had the tradition of 
writing case studies about its 
success stories and worse, 
teaching them in schools until 
recently. Until a few American 
universities found Indian 
experiments such as Amul, Jaipur 
Foot, Aravind Eye Hospital worth 
studying, Indian B-schools, 
including the IIMs, didn’t think they 
were great stories. Today, almost 
every presentation on India has 
these as models of Indian native 
innovation.

This would have been the case 
with the Maha Kumbh Mela too if 
non-Indian origin professors at 
Harvard Business School had not 
suggested it to their Indian 
colleague Prof. Tarun Khanna. 
Tarun Khanna thought it was a 
great idea and HBS team is in full 
force currently at the Kumbh Mela 
site to learn how India pulls off 
such massive events using          
big data.  

About 100 million devotees are 
expected to this year’s Maha 
Kumbh Mela, arguably the largest 
congregation of humans ever in the 
history of human civilization over a 
three month festival in one town. 

Allahabad hosts this event every 12 
years on the banks of the 
'Sangam'- the confluence of the 
holy rivers Ganga, Yamuna and the 
mythical Saraswati. This year’s 
mela is so special that the last one 
was 144 years ago. Smaller 
versions of the kumb mela are held 
in Nasik and Haridwar every                  
three years. 

The Maha Kumbh Mela could well 
be India’s best kept management 
secret. Any study will have to look 
at India’s ability to manage massive 
scale using unconventional or 
simple and effective systems.  

India is known to thrive amidst 
chaos and constraints forcing 
economist John Kenneth Galbraith 

After visiting Kumbh Mela of 

1895, Mark Twain wrote:

“It is wonderful, the power 

of a faith like that, that can 

make multitudes upon 

multitudes of the old and 

weak and the young and 

frail enter without 

hesitation or complaint 

upon such incredible 

journeys and endure the 

resultant miseries without 

repining. It is done in love, 

or it is done in fear; I do not 

know which it is. No matter 

what the impulse is, the act 

born of it is beyond 

imagination, marvelous to 

our kind of people, the cold 

whites. (Source: Wikipedia)

Is Maha Kumbh Mela 
India’s biggest Management Story?

By Benedict Paramanand



 to say that India is a ‘functional 
anarchy’. Are the kumbh melas 
good examples of functioning 
anarchies? If they have functioned 
well with a few lapses, largely 
stampedes, for so many years, 
there has to be something that 
India does right.  

With better telecommunication 
systems now – with almost every 
devotee carrying a cell phone – it 
could be easier.                           
For the first time, the organizers 
have used a website to provide 
useful information about 
accommodation and other 
facilities.

Modern technology may be of little 
use for large number of sadhus 
who show up with just a loin cloth 
or nothing amidst freezing cold.  In 
stark contrast, there are also Swiss 

cottages and helicopter rides for 
the rich.

Management Lessons

The Kumbh Mela will be a feast for 
keen students of every subject – 
be it management, economics, 
sociology, spirituality. 

Management itself being a vast 
area, the mela will be a test case 
for managing logistics on a 
mammoth scale. Food supplies, 
cross-cultural issues, hygiene, 
medical, law and order, crisis 
management and above all, 
managing people to whom the line 
between religion, fanaticism and 
spirituality is either too think or 
doesn’t exist. 

The state of Uttar Pradesh, often 
ridiculed as being part of the 
BIMARU states (economically sick), 

where mafias are known to run 
most businesses, has been 
successfully managing such melas 
for a long, long time. 

So, the question that naturally 
creeps up on most India observers 
is – if such massive events are 
managed well regularly;                    
If a poor country can send satellites 
and rockets into space on a 
shoestring budget; If an efficient 
artificial foot can be developed at 
300 times cheaper and a heart 
operation done with best 
standards at one thirtieth of the 
Western price, why is India also a 
test case for the world’s largest 
poverty, malnutrition, corruption, 
worst civic amenities? 

A country of paradox may be, but 
not a country of the incompetent.

ManagementNext | February 2013 9
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Wellness for
the Masses
Vishwa Prasad Alva, MD of Skanray Technologies Pvt. Ltd is aspiring to 
do what telecom companies have done for communication in India – 
provide wellness at Rs. 100 a month. To achieve this, he has put 
together a world class facility in Mysore to produce high-tech medical 
equipment at an affordable price point and is setting up mobile 
hospitals to reach remote corners. His vision is to become the world’s 
best primary healthcare solutions provider by 2016. 

Created by over 100 former US-returned MNC execs, Skanray is a sad 
case of the unavoidable struggles Indian entrepreneurs have to endure 
during initial years. Their grit in creating a value-based company has 
valuable lessons for budding entrepreneurs.  Excerpts from Alva’s 
interview with Suchitra Jayaprabhu of ManagementNext

Our products are 
today exported to the 
US and Europe. With 
the recent acquisition 
of L&T Medical, we 
have a more complete 
primary healthcare 
offering, and a sizeable                            
well-entrenched 
marketing network

ManagementNext | February 2013 10

Your strategy for accomplishing 
mass wellness at Rs. 100 per 
person per month promise

Today the biggest costs to a rural 
family when somebody falls ill 
comes from allied costs like 
travelling to the district/town 
hospital which is typically far flung, 
losing daily wage income, food bills 
etc. rather than the direct medical 
cost. If healthcare can be made 
more accessible to the rural 
population, the costs can come 
down drastically. Two of the 
biggest challenges in making 

healthcare accessible to the 
remote parts are availability of 
qualified doctors/medical 
practitioners and setting up health 
centers in the six lakh villages of 
India. 

Towards this end, we are designing 
Mobile Hospitals (in a van), each of 
which can serve a dozen villages 
on a rotation basis and will have 
one or two resident medical 
practitioner(s). The mobile hospital 
will be equipped with all the 
primary healthcare equipments, 
most of which we manufacture. 
Hence, not only would we be price 
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competitive but will be able to offer 
single point of contact for all 
servicing requirements. With both 
our plants located in Tier-2 city 
(Mysore), we are able to design, 
develop and manufacture products 
at a much lower price compared to 
competition.

Skanray was incorporated in 2007 
to design, manufacture and sell 
primary healthcare devices globally 
complying with international safety 
and performance standards. It was 
at a time when large Indian 
companies moved away from 
hardware for fear of global 
competition or the lure of big 
money in services. Skanray today 
is probably one of the few 
companies in this part of the world 

with USFDA, ISO 13485, UL, and 
CE approved products in its 
portfolio. 

Our products are today exported 
to the US and Europe. With the 
recent acquisition of L&T 
Medical, we have a more 
complete primary healthcare 
offering, and a sizeable well-
entrenched marketing network.

Yours is a unique start-up model. 
Explain

With over 16 years of experience in 
leading Indian and global industrial 
and medical equipment companies 
and having worked in around 14 
countries around the world, we 
started  thinking aloud about  

doing  something to utilize our rare 
skills and make primary healthcare 
affordable in a subsidy 
independent business  model.

 In our natural process of 
employment and living, we would 
have moved from company to 
company or product to product 
developing subsystems or services 
and importing the full products at 
three times the price. Probably we 
would have done well for ourselves 
earning a bit of money or having a 
few more materialistic gains in life. 
That achievement would not make 
our life worth living and celebrating. 
We knew that India has the right 
talent pool, the right cost structure 
and a significant market base to 
realize our dream. 
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Most difficult moment of this 
battle 

Most difficult moment was when a 
couple of the key members of the 
founding team left the venture 
without any prior hint as  the bank 
stopped funding abruptly. 

Skanray which is around 120 
members strong has more than 50 
percent of the team built of 
members who worked together for 
nearly 15 years. The loss of one or 
two keys members could be made 
up with the rest even though we 
lost precious time redoing things 
that were already done but not 
documented well or transferred to 
a back up member. 

The toughest challenge Indian 
entrepreneurs will face is getting 
skilled professionals take the risk of 
quitting multinationals and working 
for a start up. Even if they make up 
their mind, they have to cross the 
social hurdles with parents, family 
members, in laws and sometimes 
neighbors advising them against 
quitting their glamorous and high 
paying jobs for an unknown               
start up. 

It is common for a professional’s 
success to be measured  by the 
company’s image one works for, 

good officials in the government 
like Sri P Manivannan, DC of 
Mysore, who stood by us and 
supported us throughout. We had 
friends and old colleagues of ours 
who lent us up to Rs.300 lakhs just 
on SMS requests. Borrowing 
money when in trouble was new to 
us and the most embarrassing and 
difficult thing to do. I had to do that 
to keep the team shielded and 
immune while a few of us took all 
the beating of living frugally. 

Keeping a smile on the face and 
making sure that the external 
pressures are not passed on to the 
working team is the most 
important part of crisis 
management. Without giving a 
false sense of hope, shielding the 
team from fear and negativity 
becomes a challenge in any start 
up. 

The struggles have only 
strengthened our belief in the 
venture and that determination and 
a strong value system pays. We 
have been able to accomplish 
whatever we have today without 
bribing at any point. It gives hope 
to many new entrepreneurs that if 
they have a team with high values 
and professional competence, 

Skanray will soon launch 
its tele-medicine enabled 
mobile hospital that will 
revolutionize rural health 

in India and the rest of the 
developing world

the overseas trips that he makes or 
the  opportunity to migrate , the 
assets he acquires in a short time 
span, his title and his lifestyle than 
his  content or his professional 
achievement. A back office 
engineer who migrates to the US 
probably has better social value 
and status than an engineer in 
ISRO who has designed the critical 
communication systems or 
software. This puts a lot of 
pressure on people to take risks 
since they could lose not just 
money, but everything in life. If you 
have your team with you 90 
percent of your job is done. The 
rest is just hard work and 
determination. 

Leadership lessons 

Even with all the problems in hand, 
business was looking very bright. 
We had big companies and 
customers talk to us for 
association. The team strength 
was recognized worldwide and the 
order pipeline was very good. We 
never lost hope on the business 
and the venture that kept our hope 
alive throughout. 

With all the corruption and rot in 
the system, there were several 

 

Keeping a smile on the 
face and making sure 
that the external 
pressures are not 
passed on to the 
working team is the 
most important part      
of crisis management
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and our Mobile Hospital concept is 
only a beginning towards that.

What entrepreneurial lessons 
does you company hold for 
future entrepreneurs.

l The moral value systems of a 
company are crucial and 
need to be established right 
from the beginning with 
uncompromising adherence 
at all levels

l People are critical to any 
organization – having people 
with the right competence 
and integrity, and having 
them motivated at all times is 
key

l Quality should never be 
compromised to achieve 
cost reduction or faster 
delivery

I think having a good team 
(integrity and competence) comes 
first; being in the high growth and 
profitable Business is as important. 
Funding comes next and the rest 
follow. Even if land is least critical 
to the project’s success, it can 
derail the whole project if not 
planned wisely. 

Hurdles of bureaucracy and 
corruption are much larger in real 
life than portrayed. But if one has 
no selfish motives, is clean in intent 
and has a strong team support, it 
is easy to manage. Corrupt 
government officials are not as 
determined as you are; they give 
up on you at some stage and latch 
on to other prospective clients. 

Corruption is not related just to the 
government sector. It is as strong 
and prevalent in the private sector 

have a never die attitude, this 
country and region has a world full 
of opportunities. 

I was worried that I would come 
out of these problems stone 
hearted, losing my sensitivity or 
social concern. Instead, I 
developed patience, concern for 
others and a capacity to remain 
calm during trying times. Our 
determination to face and fight 
graft to reach our goal has just got 
better. Ensuring a good return on 
investment to our investors and 
ensuring a social impact in primary 
healthcare globally is an interesting 
challenge that is going to be our 
reward for the struggles we have 
gone through. 

How has C K Prahalad 
influenced you in creating 
products for the masses?

I have not read his book, but from 
what I have heard, I completely 
agree with the principles outlined. 
The telecom industry in India would 
have never have grown to what it is 
today and at such pace, if the 
bottom of the pyramid had been 
ignored. Skanray itself cannot 
achieve its targeted ‘Billion Dollar 
Value’ without bringing out 
solutions for the rural population, 

 

“We have been 
able to accomplish 
whatever we have 
today without 
bribing at                
any point”
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and in the common man. We often 
meet corrupt officials in the private 
sector asking for favors to release 
the orders even when we are best 
qualified and competitive. We 
believe it is possible to manage 
corruption it if we have a strong will 
and a decent financial backing to 
sustain for that initial period. 

Your plans for Skanray's future

After a three year struggle, Skanray 
has commenced production at its 
new state of the art facility in 
Hebbal, Mysore and has a healthy 
pending order position. We have 
formed a JV with CEI Italy to 
manufacture X-Ray tubes at 
Mysore and will be one of the few 
healthcare devices companies 
globally with a captive X- Ray tube 
and component technology and 
manufacturing facility. 

We have commenced our exports 
to USA and Europe and have 
opened up US, Europe and Asia 
pacific marketing channels. 
Skanray has signed an MOU to 
establish a design and 
manufacturing facility at Sao Paulo, 
Brazil to cater to the South 
American market. 

Skanray will soon launch its tele-
medicine enabled mobile hospital 
that will revolutionize rural health in 
India and the rest of the developing 
world. The job is challenging, but 
given the team we have, the quality 
systems we have established,  the 
international certifications we got 
and the accomplishments we 
made in adversity, we are confident 
of breaking all barriers to become 
the world’s best primary healthcare 
solutions provider by 2016. 



Although 65,000 books have so far been written on leadership and 
studied for over two millennium, there is little agreement today on what 
leadership really means and what it takes to acquire it. There is 
leadership vacuum in the world today in all areas and leaders are 
passing through tremendous stress, especially in the corporate world. 
Are there better ways of managing leaders’ effectiveness, their moral 
dilemmas and their personalities?     

Neuroscientists think they have answers since they are able to analyze 
wiring and cognition of the brains of leaders and can predict their 
actions and outcome reasonably accurately. This science is only six 
years old and Dr. David Rock, who coined the term neuro-leadership, 
believes very interesting findings have already been made but a lot still 
needs to be done. 

Here’s a transcript of his conversation with Benedict Paramanand,                                   
Editor of ManagementNext during his recent visit to Bangalore 

ThoughtLeadership

Can
Science
Deliver 
Better
Leaders? 

ManagementNext | February 2013 14
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You have come to teach the 
new paradigms in Neuro 
Leadership. What are they? 

My work involves understanding 
what happens in the brain when 
leaders try to do their job. So I run 
an institute that is collaborating 
with dozens of neuroscience labs 
to unpack our understanding of 
leadership tasks like making 
decisions, managing emotions, 
collaborating with others and 
creating change. We are still at the 
beginning of building out our 
understanding of how to improve 
leadership effectiveness. 

We are now addressing five really 
big questions through our field. 
They are: 

l How do we improve 
leadership stamina 

We see incredible fatigue among 
leaders today. We see a number 
of leaders experience what 
we call a leadership lock 
down which is almost like a 
post traumatic stress disorder 
syndrome. They are operating 
under so much stress and 
uncertainty that the executive 
function of their brain doesn’t 
process very well at all. We need to 
develop more sustainable practices 
for quality thinking at the top.

l Mitigate against bias in a 
systemic way

Bias is an unconscious tendency to 
think in a certain way, traumatically 
impacting decisions you make. The 
financial industry had an 
unconscious bias that housing 

prices will always go up and made 
decisions and we have seen the 
effect of that. It turns out that 
human beings are massively 
biased. We have 150 cognitive 
biases. Effectively, every person 
believes that everybody else is 
biased except them. Leaders suffer 
from a number of biases. For 
example, leaders tend to have a 
bias against feedback. 

l How can we accelerate 
leadership wisdom in 
organizations or entire countries 
where leaders don’t have 
decades to develop good 
decision-making skills? So what 
can we learn about accelerating 
peoples’ capacity to make wise 
decisions. 

l Improving social awareness 
of leaders and improving their 
capacity to navigate complex 
social landscapes? This is 
particularly challenging given 
that we hire people who have 
very robust goal-focused 
circuitry.  Generally, the more 
developed your goal circuitry is 
the less developed your people 
circuitry is. So how can we 
quickly speed up peoples’ 
capacity to understand human 
beings? 

According to data we have, less 
than five percent of the leaders are 
goal-focused and people-focused 
at the same time. These leaders 
are dramatically more successful 
than the leaders who have one of 
the two strong traits. The challenge 
is how we improve that 
percentage. 

15

Rock’s Mantra
l Every person believes that 

everybody else is biased 
except them

l While most people think that 
we can’t change human 
behavior, data shows that we 
can

l I don’t see that people-
focused leaders make it very 
far. They need to be goal 
focused too to make it in an 
organization 

l We need to find ways for 
leaders to literally practice 
mentalizing, to practice 
reading social cues as much 
as they practice reading 
balance sheets

l Leaders who understand the 
social motivations of people 
better can more accurately 
predict the impact of their 
leadership event 

l Many of the challenges that 
we face in society is being 
driven by a lack of leadership

l Research shows that there is 
no correlation between 
people’s self report and their 
actual character

l The holy grail is to fix the 
right leader for the right job 
based on hard data and we 
are making inroads into that

l There is a deep interest in 
making sure that business 
remains human

ManagementNext | February 2013
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Where does neuroscience 
come in here? 

Firstly it can help us understand 
how to select, how to test people 
better. We can actually test for the 
social circuitry in the brain in 
scalable ways now. 

l The fifth one is driving 
performance systems which right 
now are highly ineffective

The question is – the people 
who hire leaders should know 
how to find people who are 
both goal and people focused 

Nitin Nohria (Dean at Harvard 
Business School) is an interesting 
case in point. Here is someone 
who is incredibly goal- focused 
with the success he’s had in his 
career. If you sit down and have a 
conversation with him you will also 
find that he is incredibly people-
focused and very conscious of his 
impact on others and very 
conscious of engaging and 
inspiring people to be leaders 
around him. He is a developer not 
a driver. There are models of 
successful leaders who have both 
but it starts with people valuing 
both these equally. 

How do you find these people? I 
think the easiest way to spot a 
successful leader with both 
capacities is in what people say 
about them in their past jobs. Did 
they just drive or did they develop 
other leaders. Did they develop a 
talent pipeline? 

Is it easier for goal focused 

people to get themselves 
trained to become people 
focused or the other way 
around?

Firstly, let’s be clear that while most 
people think that we can’t change 
human behavior, data shows that 
we can. Independent studies show 
people can become more 
significantly people-focused as 
leaders. I haven’t seen any 
research taking that specific 
question about who is easier to 
build. My best guess is it’s easier to 
take goal-focused people and train 
them to become people-focused 
than the other way around. 

I don’t see that people-focused 
leaders make it very far. They need 
to be goal focused too to make it 
in an organization. 

In selecting these people and 
developing them, neuroscience 
can help us understand the best 
ways to build just the right human 
skills. What we see from brain 
research is that leaders need to be 
better at simply reading social 
cues, literally looking at a face and 
knowing what that person’s intent 
is. It’s called ‘Mentalizing’. In 
everyday terms it’s putting yourself 
in someone’s shoes. This gets 
better with practice. We need to 
find ways for leaders to literally 
practice mentalizing, to practice 
reading social cues as much as 
they practice reading balance 
sheets. If a leader can read a 
balance sheet but if they can’t read 
social cues they shouldn’t get 
promoted. So that’s an area that 
can actually be built. 
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seriously, so a lot of our clients are 
rocket scientists, engineers, 
nuclear physicists and economists. 

I think neuroscience has a place in 
the ecosystem for organizations 
who want research that is deeper 
into the why of leadership 
development rather than how. 

What’s the inroad neuro-
leadership made into the 
leadership domain? 

This science is six years old. We 
are still at the early stages. Today, 
100s of organizations that are 
using brain research to improve 
how they select and train leaders. 
Are we changing our entire 
leadership landscape? Yes. 

One of the most impactful ides that 
the institute has developed is the 
SCARF model - status, certainty, 
autonomy, relatedness and 
fairness. It is one of the most 
widely talked about ideas in 
leadership today. But it’s too early 
to tell its long-term influence. 

If you go to davidrock.net, you can 
download a paper called 
‘Managing with the Brain in Mind’, 
in strategy+business magazine. It 
was one of the most widely read 
and shared papers in their 15-year 
history. So there are indications 
that this work will be influential. Ask 
me in 10 years, it’s too early to tell.

Why’s this sudden interest in 
leadership? Is it because of 
leadership vacuum?

There are 65,000 books on 
leadership but there is no 
agreement on what leadership is, 

We also have seen that a sense of 
fairness and justice turned out to 
be more motivating, positively and 
negatively than money. A sense of 
status, positively or negatively, is 
more motivating than money. So is 
the sense of relatedness, sense of 
collaborating with peers that you 
trust more motivating than money. 
Leaders who understand the social 
motivations of people better can 
more accurately predict the impact 
of their leadership event. 

What do organizations do 
when they have leaders who 
don’t belong to the elite five 
percent? 

What we have seen in the last 
decade is a huge rise in executive 
coaching which clearly is fast track 
to building some of the human 
skills. What we are now seeing is a 
rise in providing that kind of 
support to a much wider audience 
than just top executives which is 
where we do a lot of work. In my 
consulting practice we might help a 
thousand managers to learn to 
develop people around them rather 
than just drive them. 

Do organizations today 
believe that it’s a must to 
have neuro-leadership 
coaching and training? 

It depends on the organization. The 
more the organization has focus on 
technology, research, the more 
PhDs a company has the more 
those people need human skills 
and the more science they need to 
develop those human skills. You 
can’t talk poetry to a rocket 
scientist; they won’t take you 
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what a leader does.

Right now, we have half the 
leaders we need globally. Many 
of the challenges that we face in 
society is being driven by a lack 
of leadership. There is clearly a 
leadership vacuum. In many 
ways we are in the place where 
medicine was before.  

I don’t believe you can really 
learn about leadership by asking 
people. You can’t even learn 
about people by asking people.  

Research shows that there is no 
correlation between people’s 
self report and their actual 
character. It also shows that 
that there is no correlation 
between what people think of 
themselves, their strength and 
capabilities. We don’t even 
know what goes on in the brain. 
If you ask a leader if he is good 
at interacting with people, he 
will say yes, if you ask others, 
they will usually tell you no, but 
they can’t explain why. 

How does science of 
leadership work? 

We can have six leaders try to 
deliver leadership tasks and we 
can collect biological data on 
how those leaders go about 
their task and predict who is 
going to succeed accurately 
without any knowledge of the 
words the person says. So we 
are getting better at being able 
to understand and predict why 
one leader or another will 
succeed. We are still testing 
pilots because we don’t have a 



ThoughtLeadership
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good theory. We need to be able to 
measure leadership but we don’t 
know what leadership is. So how 
can we test?  The science has a lot 
of potential. We have hardly any 
books on science of leadership 
and our goal is to be part of 
building that science.

In six years what has neuro-
leadership achieved and what 
are the challenges? 

We have helped tens of thousands 
of leadership practitioners develop 
more effective leaders, so we have 
had an impact at some level. We 
have also farmed out the field of 
neuro-leadership so we understand 
the domain. We are on our way in 
developing a framework that you 
can use to access and develop 
leaders based on understanding 
the brain. We have established 
credibility as a field of research and 
we have caught the attention of the 
industry. In the next six years we 
want to have a dramatically grand 
impact, at a much greater scale.

Future challenges?

The holy grail is to fix the right 
leader for the right job based on 
hard data and we are making 
inroads into that. Right now it’s 
mostly guess work and a very large 
percentage of people fail in their 
first two years in leadership roles 
and we can significantly improve 
that. Can we become like 6 
Sigma? I don’t know. 

Most leaders fail in the first two 
years which is clearly 

unacceptable. I think we can make 
leadership development individual 
and personalized and focused in 
the same way as in medicine. 

Right now if you asked a thousand 
boards what data they have to 
support their confidence in 
selection of their new CEO, they 
will tell you quietly that it’s mostly 
guess work. They are very 
expensive bets without a lot of data 
and clearly that is something that 
we can put the needle on. 

Your science is accepted more 
in the West, what’s your 
experience in presenting this to 
Asia?

The genetic basis isn’t so different; 
the Asian brain is more focused on 
the human side than a western 
mind. So they might not be science 
driven. The Asian mind is more 
interested in developing human 
potential. Many of the big thoughts 
on human potential have emerged 
from Asia. So I think there is a 
passion for asking big and difficult 
questions, often philosophical. 

So I think there is a hunger and 
interest in understanding the 
human science of business 
because there is a deep interest in 
making sure that business remains 
human. In this part of the world I 
think that we may be able to move 
faster on developing organizations 
which have healthy focus on both 
people and performance than in 
the West. My role is a provocateur 
and someone who wants to 
challenge conventional ways of 
thinking and do so in a data                        
driven way. 

Dr. Rock co-founded the Neuro-

Leadership Institute, a global 

initiative bringing 

neuroscientists and leadership 

experts together to build a new 

science for leadership 

development. He co-edits the 

Neuro-Leadership Journal and 

heads up an annual global 

summit. His books on the subject 

include Your Brain at Work, 

Personal Best, Quiet 

Leadership, and Coaching 

with the Brain in Mind



UrbanManagement

Bangalore cannot take growth for granted. 
Only a collaborative approach between 
citizens and the government can solve 
Bangalore’s problems. The good news is it’s 
not that difficult, urban expert Ashwin Mahesh 
tells a group of executives recently. Edited 
excerpts:
It’s not clear whether various 
departments in the city are working 
together in a meaningful way. In 
some ways they are but an 
integrated approach will help. 

Some pertinent questions to ask 
are: Let’s say you come up with 
things that are good, how do you 
link those here? Make those things 
scale up? We do a lot of pilots with 
government, how do you get those 
things to scale up? We need a 
mechanism for the right answers to 
evolve and the unfortunate reality is 
that the more things change the 
more it remains the same. The 
concerned departments have no 
quantitative visual or any idea 
about the scale and the extent of 
the problem nor do they have a 
data-driven way of understanding 
the problem. 

Land use focus

Land use driven policies can never 
get the integrated economic 
approach to development right. 
You have to think about various 
things along with it like education, 
health care, sanitation and                  
water supply. 

We need to have a statutory way of 
doing things. Now, things are done 
when an administrator, head of 
department says I want to                            
do something.

Occasionally,it turns out to be the 
right thing to do but we don’t have 
continuity because it’s not based 
on law.We don’t actually think 
about budget allocation to support 
policy.We have no way of                        
measuring progress. 

If you and I decide to 
become a part of the 
culture of problem-
solving things will 
change faster
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Bangalore Metropolitan 
Governance Bill

To address all of these things we 
proposed a Bangalore Metropolitan 
Governance Bill for enabling 
legislation will tackle all this. It 
would have created the 
Metropolitan Planning Committee, 
a separate planning body, all the 
regional planning will come under 
the MPC and the agency will do 
the execution. The key is to get 
BBMP (Bruhat Bangalore 
Metropolitan Palike) out of 
infrastructure. BBMP is a civic 
body, there is BDA (Bangalore 
Development Authority) to do 
infrastructure. We don’t need 
BBMP to be doing infrastructure 
development; they are not very 
good at it. I would close BDA in its 
current role and establish a 
Bangalore infrastructure 
development authority. 

We don’t have enough citizen 
participation. Elected 
representatives are behaving in a 
way they don’t want people’s 
participation in governance and 
this is something we have to push 
against. The mayor of the city 
needs a longer term, with more 
powers. 

Revive lakes

The quantity of rainfall on 
Bangalore is more than the pipe 
water supply that you get from 
city’s water supply body and the 
outer parts of the city gets ten 
times that quantity.                        
Yet we are not willing to do things 
that are necessary for the city to fix 
the problem.

That Bangalore will always grow 
may not be true. In 1974, the most 
vibrant metropolitan city was 
Detroit. In 30 years, people are 
fleeing the city in large numbers. 
So we cannot just assume that we 
are entitled to keep growing. 

We have to push the government, 
machinery of law and policy 
making to do its share but you 
cannot do it yourself.                                          
If you have to take a collaborative 
approach with the government and 
at the neighborhood level, things 
can change.

It’s no longer possible for the 
government to do everything by 
itself, public participation is very 
important. The solution to 
problems of Bangalore is not about 
scaling good technical or 
managerial prowess. We need to 
increase the number of problem-
solving people. If you and I decide 
to become a part of the culture of 
problem-solving things will                  
change faster. 

Imagine Bangalore

We must imagine what the future 
of Bangalore needs and what we 

Private sector offer 2 percent 
CSR for city projects

People’s active involvement in 
the city planning and growth

Coordination between multiple 
departments – role play clarity

Pass Bangalore Metropolitan 
Governance Bill

There’s enough rainfall for city’s 
water needs. Capture it well

Move beyond land use focus to 
integrated development
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can do in the private sector to 
make that future come true. 
There’s an opportunity now with 
the mandatory two percent of net 
profit a company needs to spend 
on CSR. There are a lot of us who 
are working for the benefit of the 
city, who have an idea of the right 
thing to do for the city.  Can we 
request you to introspect and align 
your CSR to that list? I don’t want 
your money, I don’t want to 
interfere with your CSR, what I am 
saying is that we have studied the 
problems in the city, we will come 
up with a list of things that can be 
done, can you align your CSR to 
do that? If we do that we will get 
outcomes that are positive.



EntrepreneurTalk

Consultants, advisors and mentors 
play a significant but relatively less 
researched role in 
businesses and start-ups. TiE 
Bangalore (www.bangalore.TiE.org) 
recently hosted a panel 
discussion on “The Role of 
Advisors in Growing Your 
Business,” featuring Sapna 
Chandiramani (CEO and Founder, 
Bizhobnob), Arathi Kuppu 
(Founder, Cherish 
Maternity) and Shradha Sharma 
(CEO and Founder, Yourstory 
Media). 

The audience included a mix of 
entrepreneurs and mentors as well. 
The panel was convened by 
WEConnect International 
(www.WEConnectInternational.org) 
and moderated by VC and mentor 
Sanjay Anandram. Here are my ten 
takeaways from the discussion:

Differences between 
consultants, advisors and 
mentors

A consultant is a paid service 

Science and Art of Engaging Mentors
By Madanmohan Rao

provider, engaged through a 
transactional arrangement for 
specific tasks and projects. An 
advisor has expertise in 
organisational or functional issues, 
and the relationship is less tightly 
coupled than a consultant; the 
engagement is often for tactical 
issues, say for the next 3-5 years, 
in an episodic manner. A mentor 
takes a holistic look at an 
entrepreneur and his/her company; 
the focus is more on philosophy, 
ethics and strategy over the 
long term.

Role of the mentor

The mentor helps the entrepreneur 
with issues of the Big Picture, 
thinking ahead, finding work-
life balance, and developing 
expertise and confidence in a 
range of activities (eg. dealing with 
the emotional challenges of firing 
an employee, and even managing 
spousal tensions). The 
mentor’s job is not to teach the 
entrepreneur how to do things, but 
help the entrepreneur learn 

Sapna ChandiramaniArathi Kuppu Shradha Sharma
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how to do things. 

Qualities of a good mentor

A mentor should have empathy, 
humility, a giving nature, 
transparency, trust, belief, 
experience, 
frankness, clarity, and broad and 
deep industry connections. A 
mentor need not be an expert in 
the same domain as the 
entrepreneur, but should have 
good overall business and 
entrepreneurship experience.  

What is required of the 
entrepreneur in dealing with 
the mentor?

Entrepreneurs should develop skills 
in introspection and analysing their 
own growth, to 
understand when and how a 
mentor should be identified and 
engaged. Entrepreneurs should be 
fully open and transparent and 
confide in the mentor in order to 
get the most out of the 
relationship; this calls for emotional 
maturity in communication with the 
mentor. 

What kind of arrangements 
can exist between 
entrepreneurs and mentors?

Some arrangements can be 
informal, others can be formal and 
structured (eg. retainer fee, 
equity). Mentor arrangements are 
usually long-term, advisors are 
more medium-term. Mentor 
relationships are usually one-on-
one with entrepreneurs, whereas 
an advisor can be engaged for 

an entire company.

Challenges in identifying 
mentors

Entrepreneurs need to invest time 
and energy in finding the right 
mentors. This may also change 
as the entrepreneur and his/her 
company grows, calling for 
different kinds of requirements. 
Support groups and entrepreneur 
networks can help in this regard, 
as well as searches through 
social media such as Google and 
LinkedIn.

Why do people become 
mentors?

Mentors like the sheer thrill of 
creation and innovation, the 
passion of the entrepreneur. They 
like the balance between control 
and creation in a mentor-mentee 
relationship. Mentors have a 
strong sense of giving back to their 
community and to society.

What other kinds of advisory 
roles exist?

In addition to medium-term 
(advisors) and long-term (mentors) 
relationships, there are also one-
off or occasional roles for 
‘sounding boards’ – domain 
experts or diversified professionals 
who 
can be contacted as and when 
needed or on a regular periodic 
basis for ‘deep dive’ discussions 
on important topics.  

How do gender differences 
affect the mentor 

relationship?

Women are generally regarded as 
more empathetic, and open in 
discussing spousal relationships. 
But they can be every bit as driven 
as men in entrepreneurship and 
business, and there are no 
major differences between male 
and female entrepreneurs in how 
they deal with mentors (eg. 
sharing equity with them).

How does mentorship differ 
for entrepreneurs in the 
social sector?

Compensation forms for mentors 
such as equity may not be relevant 
in this case; there is more of 
an emphasis on emotional, 
philosophical and even spiritual 
issues in this regard.

In sum, it is a mix of science, art 
and practice for entrepreneurs to 
understand and successfully 
engage with advisors and mentors. 

The author is editor, The KM 
Chronicles 
(http://amzn.to/NpHAoE) 
[Follow Madanmohan Rao’s tweets 
at http://twitter.com/MadanRao]

EntrepreneurTalk
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Battling poor 
health,                        
Arun Nevatia                             
gave up his 
real estate 
business to 
work in the 
healthcare 
sector for the 
poor

CaseStudy

Afflicted with cancer at the age of 
10, Arun Nevatia has not allowed 
this serious ailment to curb his zeal 
to help others. “Success in life has 
nothing to do with what you gain in 
life or accomplish for yourself. It’s 
what you do for others”, remarks 
Arun.

Arun gave up his real estate 
business to dedicate his full time to 
social service in 2007 and donated 
an initial fund for establishing health 
centers in rural areas. The first 
center was established at Mayapur, 
130 Km north of Kolkata and 
currently the centers serves more 
than 5000 rural poor every month.

Arun has seen his lows in life – 
extreme physical suffering because 
of cancer and mental agony 
associated with it. While other 
children were enjoying their 
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childhood, Arun had to go through 
chemo and radio-therapy. The 
disease relapsed five times with an 
array of associated ailments in the 
form of diabetes, blood pressure, 
thyroid, cataract and other deadly 
diseases. But Arun, blessed with 
superior intelligence, topped his 
school, and graduated from St. 
Xavier’s College, Kolkata. 
Thereafter, he joined the housing 
construction business and worked 
for 20 years despite his suffering. 
During this course, it dawned on 
him, that he could overcome his 
disease as he had the best of the 
doctors and expensive medicines 
available, but what about millions 
who cannot afford good 
healthcare?

With this noble thought in mind, 
Arun opened a primary health 
center at Mayapur in 2007 to 
provide healthcare to poor people 
at the initial level and help prevent 
them from the vicious cycle of 
poverty, exploitation and apathy 
because of their illness. As 
expected, the center received an 
overwhelming response and saw 
more than 8,000 patients in the 
very first month. Encouraged, 
many of Arun’s acquaintances 
joined hand with him and a public 
trust, The Rural Health Care 
Foundation, was formed.

At present, the trust has five 
centers in many down-trodden 
areas of West Bengal and has 
served more than 400,000 
patients. The trust plans to open 
enough centers in the entire state 
so that no under-privileged suffer 
due to lack of primary health care. 
The trust has tie-ups with many 
eye hospitals and provides cataract 
operations and cleft lip/palate free 
of cost. Arun feels that “this tree of 
effort is sure to yield fruits when 
people start to live a healthier life in 
rural areas.” Even though his health 
may not support him, he thinks 
that he does not need health or 
wealth to work for the poor, his true 
spirit which he has in abundance is 
enough.

For his efforts, Arun has received 
the Salaam Bengal Award 2011 
initiated by Anandabazar Patrika 
(ABP) Group, and the Indian 
Volunteer Award 2011 by Apeejay 
Group. He is also one of the 
winners of the Challenge 3rd iDiya 
2011 competition conducted by 
the Indian School of Business, 
Hyderabad. Impressed by his work 
and commitment, UNICEF India 
expressed willingness to work with 
his foundation. His foundation is 
also listed on the website of Centre 
For Health Market Innovation.

This tree of effort is 
sure to yield fruits 
when people start to 
live a healthier life in 
rural areas
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Family Physicians Make a
Comeback in India
When Naresh Malhotra joined 
Bangalore-based Amalgamated 
Bean Coffee Trading Company as 
the executive in charge of its café 
business, Café Coffee Day (CCD), 
in August 2001, the company had 
18 cafes across four cities. When 
he left the firm six years later, CCD 
was market leader with 430 cafes 
across 85 cities. Malhotra is now 
looking to replicate this growth, but 
in an entirely different space: 
primary health care.

In July 2011, Malhotra launched 
Modern Family Doctor, a 
Bangalore-based health care 
venture and its first clinic under the 
brand name The Family Doctor. 
The chain has now expanded to 20 
clinics across Bangalore and Pune. 
Malhotra is looking to open 100 
clinics over the next 12 months in 
these two cities and 500 across 
the country over the next four to 
five years. "It's exactly the same as 
building a retail brand. I believe that 
I can use my experience at CCD in 
a more meaningful way in the 
health care space," says Malhotra.

But why did Malhotra, a chartered 
accountant by profession who 
apart from CCD, has earlier worked 
for companies like Unilever, KPMG, 
A.F. Ferguson and the UB Group, 
decide to foray into health care? 
The impetus, he notes, came from 

his own personal need. A few 
years ago, when his aging mother 
needed medical attention, Malhotra 
found it impossible to locate a 
family physician close to his home. 
"We kept rushing her in and out of 
big hospitals when all she really 
required was a general practitioner 
who knew her medical history and 
who could attend to her whenever 
the need arose," he says. "I 
realized there was a huge need to 
bring back the concept of the 
neighborhood clinic. We need one 
every 10 minutes from a home."
Malhotra's move also makes for a 
compelling business case. 
According to a 2012 report by 
PricewaterhouseCoopers (PwC) 
titled "Indian Healthcare 
Opportunity," India spends around 

5.9% of GDP on health care. The 
country's health care industry is 
estimated to be worth around 
US$65 billion, is growing at a 15% 
compound annual growth rate and 
is expected to be a US$250 billion 
opportunity by 2020. But while 
there has been private sector 
investment in large metropolitan 
hospitals offering high-margin 
specialty services, investment in 
primary care has lagged.

The primary health care sector in 
India is around US$39 billion in size 
but is highly fragmented. The 
country has around 26,000 
government-run primary health 
care centers and 615 district-level 
hospitals. Those facilities should be 
the backbone of the public health 
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care system, but because of what 
critics call the abysmal quality of 
delivery at these institutions, they 
are highly underutilized. Apart from 
the government-owned primary 
health care centers, there are 
around 200,000 privately-owned 
general physician clinics in the 
country. Most of these are run by 
single physicians who typically 
have basic medical qualifications -- 
a bachelor's degree in medicine 
and surgery (MBBS) -- and usually 
practice out of their homes or from 
small clinics. There is no 
standardization in terms of 
processes, quality and service 
levels. As a result, more often than 

not, patients end up going to large 
tertiary care hospitals even for 
basic health care needs. It is 
estimated that around 80% of the 
population in India turns to private 
caregivers and more than 75% of 
their health care spending is out of 
their own pocket.
Garth Manning, CEO of the World 
Organization of Family Doctors 
(known as Wonca), points out that 
primary health care is the 
foundation of any health care 
system. Secondary and tertiary 
care should support primary care 
and not replicate or be a substitute 

for it, he notes. "Primary care offers 
care that is personal, ongoing and 
comprehensive," he states. "It 
defines itself in terms of personal 
relationships between the patient 
and the caregiver. Secondary and 
tertiary care [facilities] define 
themselves much more in terms of 
disease systems rather than the 
holistic patient-centered approach 
of primary care. Without a solid 
foundation of primary care, any 
health system is unstable and 
unbalanced."

In the United Kingdom for instance, 
it is mandated by law that every 
individual must have a 

generapractitioner (GP) and a 
patient can be admitted to a 
hospital only on the advice of his or 
her GP. According to Manning, 
international research shows that 
health systems based on primary 
care have better outcomes, greater 
patient satisfaction and lower 
overall costs than a hospital-based 
system. "The third most common 
cause of death in the U.S. is doctor 
induced, and since India's health 
system emulates the U.S. system 
in many ways, I wouldn't be 
surprised if similar statistics applied 
in India also," Manning notes.

Arnab Mukherji, assistant professor 
at the Center for Public Policy at 
the Indian Institute of Management 
Bangalore (IIMB), notes that in 
terms of policy debates in India, "a 
lot more thought needs to go into 
the role, access, and outreach for 
general practitioners and family 
physicians since they are the first 
line of medical care and there is a 
large under supply." Mukherji adds: 
"General practitioners and family 
physicians cost less to train and 
provide appropriate care for many 
types of diseases. National Sample 
Survey data shows that lifestyle 
diseases as well maternal and 
childcare needs are the key 

sources of demand in India today -
- all of these can be very 
competently handled by general 
practitioners and family 
physicians."
Indeed, industry observers say that 
various studies indicate that 
hospital admissions reduce by 
40% and health care costs reduce 
by 30% if a country's primary 
health care system is strong. Rana 
Mehta, leader of the health care 
practice at PwC, notes: "India's 
rising middle class with growing 
discretionary income is demanding 
better access to high quality and 
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standardized primary and 
preventive health care services. We 
see the opportunity for new 
delivery models to capture this 
growing demand and believe that 
primary health care presents a blue 
ocean opportunity in India today."

New-age Family Clinics

Like Malhotra, others have also 
spotted this opportunity. For 
instance, in Bangalore, Santanu 
Chattopadhyay and Shantanu 
Rahman, both medical doctors, 
partnered to start NationWide 
Primary Healthcare Services in 
March 2010. NationWide currently 
has three hub clinics and 12 
satellite clinics. Over the next 18 
months, Chattopadhyay and 
Rahman are looking to expand 
their chain to 20 hubs and 120 
satellite clinics. Prior to embarking 
on this venture and to equip 
himself for the business challenges, 

Chattopadhyay earned an MBA 
from INSEAD and gained corporate 
experience at Johnson & Johnson 
and Indegene Lifesystems.

In Mumbai, the father-son duo of 
Gautam Sen, a surgeon, and his 
son Kaushik Sen, a management 
consultant formerly with Bain & 
Co., have set up a chain of 
community medical centers under 
the brand name Healthspring. 
Healthspring currently has four 
clinics in Mumbai and is gearing up 
for a national roll-out. In Delhi, 
Pathfinder Health India founded by 
Niti Pall, a medical doctor, currently 
has around 10 clinics branded 
Health India Clinics. Pall, too, plans 
to go pan-India over time.

These new-age family medicine 
clinics typically have a group of 
doctors, nurses and support staff 
on their rolls as well as a network 
of consultants. Their infrastructure 
includes consulting rooms, 
diagnostic laboratories and 
pharmacies, and they offer basic 
health care services, vaccination 
services, health management, 
nursing, home care and elderly 
care facilities. These chains are 
strong on technology, maintain 
electronic medical records of their 
patients, and follow standardized 
protocols and processes. In 
addition to consultation at the 
clinics, the facilities usually offer 
round-the-clock support via 
telephone. They also play a 
significant role when it comes to 
referring their patients to specialists 
when required and coordinating 
with the specialists for continued 
care. The consultation charges 

range from around US$3 to US$6 
per visit. Some of the practices 
also offer annual membership plans 
for individuals as well as families.

The capital expenditure required to 
build a typical clinic costs 
anywhere from US$30,000 to 
US$45,000 or more, while 
operating costs are upward of 
US$2,500 a month. "It typically 
takes two years for a clinic to be 
profitable at a center level, but at 
Modern Family Doctor we believe 
that by keepings our costs low and 
improving productivity, it can 
happen faster," says Malhotra. He 
suggests that a strong brand that 
is bigger than the individual doctors 
and high-quality, standardized 
service levels across the chain are 
critical success factors in this 
business. NationWide's 
Chattopadhyay adds: "India has a 
very strong doctor-centric health 
care system. What we are looking 
to provide is an affordable and 
accessible patient-centric system."

Attracting Private Equity

The model is also finding favor with 
private equity investors. 
NationWide for instance, has raised 
US$4.5 million from Norwest 
Venture Partners. Healthspring has 
raised around US$3.5 million from 
Catamaran Ventures, Reliance 
Venture Asset Management and 
Blue Cross Blue Shield Venture 
Partners. Malhotra's Modern 
Family Doctor has received funding 
of around US$2 million from Silicon 
Valley Bank-India. "Around 50% to 
60% of the health care spending 
for individuals is in primary care, 

Naresh Malhotra Founder,
The Family Doctor

"Around 70% to 80% of 
the health care 
episodes in an 
individual's life can be 
treated by general 
practitioners. But the 
big hospitals are setting 
up neighborhood 
clinics only to drive the 
traffic to their 
hospitals," says 
Malhotra
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but investments have typically been 
in large diagnostic chains and 
hospitals. So there has been a 
fundamental mismatch so far. We 
see a huge opportunity for growth 
in primary care," says Mohan 
Kumar, executive director of 
Norwest Venture Partners.

In recent times, large hospital 
chains like Manipal and Apollo 
have also been setting up 
neighborhood clinics. According to 
PwC's Mehta, more large hospitals 
will likely move into this space in 
the future because they have 
recognized the growing demand 
for accessible and quality primary 
care. "Given the financials of this 
business, it is also easy to replicate 
and scale," he adds. But industry 
players insist that there is a 
fundamental difference in 
approach. "Around 70% to 80% of 
the health care episodes in an 
individual's life can be treated by 
general practitioners. But the big 
hospitals are setting up 
neighborhood clinics only to drive 
the traffic to their hospitals," says 
Malhotra. Echoes NationWide's 
Rahman: "Their clinics are like 
feeders for their hospitals. We on 
the other hand, are like gate 
keepers. Our attempt is to keep 
our patients out of hospitals."

Kumar of Norwest Venture Partners 
however adds a note of caution. 
"India does not produce enough 
doctors to manage the country's 
primary health care needs. If these 
chains [like NationWide and 
Modern Family Doctor] function like 
an average general practitioner, 
they will be only shifting the 
problem from an individual set-up 

to a corporate set-up. They need 
to focus on multiplying their 
productivity manifold." Kumar adds 
that this can be achieved by "using 
technology, introducing new 
practices and challenging known 
conventions." Ash Lilani, president 
of Silicon Valley Bank-India, 
suggests that the ability to scale is 
critical for success. In a 
conversation with daily newspaper, 
Times of India, Lilani said that 
execution is "key for these 
consumer-facing businesses. A lot 
depends on the business model, 
scalability and a team that can 
execute." According to PwC's 
Mehta, in a given geography such 
as a metro area, a chain must look 
at having a network of at least 25 
to 50 clinics before it can get the 
advantage of volumes. "I also 
believe that the use of technology, 
the ability to monitor patient data 
and also providing a seamless 
patient experience across the chain 
will be ey success factors."
Chattopadhyay of NationWide sees 
the biggest challenge in attracting 
the right medical talent. He notes 
that in India, most medical 
graduates want to become 
specialists because there is no 
glamour and respect or big bucks 
associated with being a general 
practitioner. Those who are unable 
to become specialists typically 
either join government hospitals, 
public sector units or private 
hospitals and nursing homes as 
duty doctors. "We want to show 
that there can be a strong career 
path for general practitioners also. 
For instance, at NationWide, an 
individual can start as a junior 
doctor and then move up to 
become a personal physician, clinic 

head and finally a partner,"                         
says Chattopadhyay.
To address this challenge, 
NationWide has set up a medical 
training division that is aligned to 
the U.K.-based Royal College of 
General Practitioners (RCGP). The 
doctors employed by NationWide 
are encouraged to write the 
requisite exams and get certified by 
RCGP. "This helps in making the 
practice more robust and also 
enables the individuals to gain 
respect and recognition within the 
fraternity," notes Rahman, who is 
himself an alumnus of RCGP.

Wonca's Manning agrees. He 
points out that it is important to 
understand that "a basic MBBS 
doctor cannot possibly provide 
quality primary care or family 
medicine without proper training in 
the specialty." According to 
Manning: "The National Board of 
Examiners needs to understand 
the importance of revising their 
family medicine training curriculum 
to make it much more relevant to 
modern practice, and the Medical 
Council of India needs to be 
persuaded to accept that family 
medicine is a specialty in its own 
right, just as pediatrics or surgery 
or ENT are." Adds Mukherjee of 
IIMB: "Innovative schemes are 
needed to ensure that the GP 
practice not only survives, but that 
it also grows to ensure a better 
average level of public health in the 
country. Some of these schemes 
could involve time sharing 
activities, changing cost structures 
with medical education and looking 
at options that could reduce 
compensation differences between 
GPs and specialists."



Spirituality

Equanimity in
Success and Failure

By His Holiness Sri Sri Ravi Shankar

Success is 

ignorance of the 

power of your 

self because you 

assume you can 

do only that 

much

There is so much talk about 
success everywhere. Everyone 
wants to be successful. Have you 
ever thought what success is? It’s 
simply ignorance of your 
capabilities. You have set a 
limitation on your self, and 
whenever you cross your own 
boundary or limitation, you claim 
success. Success is ignorance of 
the power of your self because you 
assume you can do only that 
much. You never say, ‘I 
successfully ate a banana!’ When 
you put a limitation, you are limiting 
the power of your own self, your 
own consciousness. When you are 
successful, you are proud of it and 
if you fail, you feel guilty and upset. 
Both can drag you out of joy, out of 
the greater potential that you 
possess. 

Failure is a part of the process. 
There is no control over the fruit of 
action. If the attention is only on 
the end result, then you can’t 
perform. Let us take a runner - if he 
starts looking behind at who is 
running, and not looking at the 
path he needs to run on, then 
ultimately he will lose, no matter 
how good he may be. You have to 
follow your own track, to complete 
the run whether you lose or win. 
Accept: ‘Ok, I am going to fail. So 
what? I still want to do it.’ It's like a 
game you play, whether you win or 
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lose, you play the game. In the 
same way, don’t be afraid of failure. 
If you fail, never mind, still do it. 

When faced with difficult times 
invoke the valour in you and tackle 
the challenge with confidence. 
Through history, we have seen that 
the world has gone through harder 
times and come out stronger. You 
forget a strength in you – Prayer 
and power of your Sankalpa 
(positive intention). Don't panic and 
keep your mind centred. Whenever 
we panic and fear, our immunity 
level goes down. Practices such as 
pranayama, yoga, meditation and 
Sudarshan Kriya will help a lot. 
Remember people face harder 
times than the one you are facing 
now. When you realise this, your 
problems will appear small. Serve 
people who are in bigger problems. 
When you expand from ‘what 
about me?’ to ‘how can I help 
you?’ the pains of difficult times will 
disappear and you will start 
smiling. 

Deena Bandhu

Importantly, realise that you are not 
alone in these difficult times. There 
is always an unseen hand working 
for you. Don’t underestimate the 
power of prayer. Prayer is not a 
ritual as it is usually perceived; it’s 
feeling the helplessness and asking 



Spirituality
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for God‘s help. That makes you 
very strong and powerful, because 
the Divine belongs to the weak. 
That’s why He is called Deena 
Bandhu- the friend, relative and 
redeemer of the weak, meek, 
powerless, helpless. When you 
pray, “No way I can get rid of this 
stress. I need help”, then you will 
see changes happen immediately. 
There is a story in the Bhagwad 
Geeta. When food was served to 
Krishna, he got up and said, “No, I 
have to rush”. The gopis tried to 
convince him, “No, no, you eat 
your food and then go. There is 
nothing important than you, 
everything else can wait.” But he 
said, “No, no. One of the devotees 
is in trouble and he is calling me 
sincerely, I have to rush.” So he 
rushed, went out of the door but 
came back immediately. “What 
happened,?” asked the gopis and  
Krishna said, “At first, he thought I 
was the only help and cried my 
name. And a little later he thought 
there was something else also 
which may help him. So now I can 
wait. I will eat first and then go. The 
devotee has started depending on 
other things so he gives me free 
time.” 

The story tells us about the 
intensity of the faith. The intensity 
of our faith brings the result that 
much quicker. Lesser the intensity, 
longer time it will take. Help will 
come, however; it only takes time. 
If your love, faith, and belief are 
deep-rooted, then everything else 
will move on its own. 

Just like, a farmer puts all his grain 
into a broad sieve at the time of 
reaping the harvest. Standing on 
an elevated platform he shakes the 
sieve. All the grains fall down to the 
ground while the mere husk simply 
flies away in the air. These grains 
are gathered in a sack and 

replanted in some other place, or 
used in some other manner. 
Similarly, if your faith is shaken very 
quickly and too often, or if you lack 
faith in difficult times, then you are 
akin to the flying husk, lost and 
anchorless. On the other hand, if 
you have faith that everything will 
be all right, you will find stability 
and everything will settle down. 

Be part of the solution

Bad times will come and go. When 

you are faced with a problem, 
don’t generalise and eternalise it by 
thinking about it all the time. 
Become a part the solution, not the 
problem!

The best thing is to surrender to 
the Divine. If you are successful, so 
what? It is another thing that you 
did, and you can do much more. If 
you couldn’t do something well, 
then you couldn’t do it, that’s all. 
This moment, do you wish to do it 
again? Then have the sankalpa, the 
intention - ‘I have to do it!’ - then 
you will make good progress. 

There are two ways of looking at 
life. One is thinking that, “I'll be 
happy after achieving a certain 
objective.” The second is saying 
that “I am happy come what may!” 
Which one do you want to live? 
Events come and go, they perish 
like flowers. Establish this 
knowledge "I am blessed," firmly in 
life. It can help you overcome any 
obstacle and complaints, 
grumblings and insecurities 
disappear. 

Make the decision today that 
“Whatever happens, I will remain 
grounded and peaceful, and have 
faith that God’s protection is here 
on me. Whatever happens, I will 
never go down. God will always 
hold my hand.” This much is 
enough to pull you up. Keep your 
mind peaceful under all situations. 
Everything else will be taken care 
of. Having this equanimity both in 
success and in failure, is what will 
lead you to real success.
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SocialEntrepreneurship

Organizing the Unorganized

LabourNet Services India Private Limited (www.labournet.in)

V. Gayathri, CEO of LabourNet, has 
turned her concern for social equity 
and inclusiveness into an 
enterprise. Her company, started 
as part of a program with an NGO, 
broke even in 2012. She has 
robust plans to extend her services 
of skills training, certification and 
security to unorganized labor to 
more parts of India. LabourNet has 
won many awards including the 
Sanklp Emerging & Growth Award 
and William James Foundation 
Award. Here’s her brief chat with 
ManagementNext  

Objectives of LabourNet

l     Employability training and 
certification for 
unemployed/underemployed 
youth in Livelihood Centers 
(vocational skills)

l       Informal sector worker 
registration and financial 
inclusion (access to bank 
accounts and insurance), work 
contracts facilitation

l       Classroom/onsite training 
and certification for workers (in 
civil trade across construction 
sector and safety training)

l     Independent assessment and 
certification including 
‘recognition of prior learning’ 
(across civil trades, equipment 
operators for Metro 
construction projects)

l      Consulting work for vocational 
skill development projects 

How was the company put 
together?

The company is largely held by two 
trusts Build India Trust and Maya 
Holding Trust. Both trusts believe in 
education, skill training and 
livelihood creation. The trustees 
started LabourNet as a program of 
an NGO called MAYA in 2006 and 
later set it up as an independent 
social enterprise.    

What is the scale of your services 
now? 

l      Registered over 44,000+ 
workers from the unorganized 
sector

l      Enabled opening of over 
21,000 bank accounts, 
distributed accident insurance 
to over 30,000 workers which 
include cover for 41,000+ 
family members

l      Conducted Recognition of 
Prior Learning assessments 
to about 3500 workers in the 
last year 

l      Conduct skill training to about 
10,000 workers every year 

How profitable is this 
venture? 

LabourNet has dual bottom line - 
social impact and 
profitability/sustainability. It aims to 
create each livelihood centre as a 
profitable unit and thus create a 

dispersed social enterprise model.  
LabourNet impacted over 10,000 
livelihoods across 7 districts 
through its skill interventions and 
social protection initiatives and 
reached financial breakeven in the 
year 2012. LabourNet continues to 
invest further to reach half a million 
school drop outs and workers 
across 100 districts. 

Future plans

Our plan is to register half a million 
school/workers in the next 5 years. 
Each student and worker will be 
assessed to recognize his/her prior 
learning through over 200 
livelihood centers.  The training will 
be provided through two training 
models - class room and on site. 
Onsite training model will be 
through apprenticeship and each 
training program will be for 2-3 
months and for 120 hours.



AuthorSpeak

Most people know the fable of 
the ant and the grasshopper 
.Can you talk about why you 
chose to refer to it in the title of 
a book on economics? 

The fable of the ant and the 
grasshopper contrasts different 
priorities-long term and short term 
benefits. A conscious choice of 
longer term benefits views the 
present as a means to an end; the 
end being human welfare. I choose 
this title to highlight the fact that 
Economics is a means to an end 
but not the end itself. 

The Wisdom of Ants is a ‘short 
history of economics’, but you 
have a very specific perspective 
to question economics itself. Tell 

us a bit about what made you 
decide to write such a book?

Ten years ago, in my early forties, I 
quit my job as the Corporate 
Treasurer of Wipro to pursue my 
passion of teaching and 
researching. Over the years as I 
saw my friends on conference calls 
round the clock , madly rush all 
over the world deferring their 
hobbies and interests to pursuing 
material gains, occasionally I 
wondered if they were the ants and 
I was the grasshopper , living to 
rue my winter. This prompted me a 
few years back to read the classics 
in economics to evaluate my 
choice. The Wisdom of Ants is               
the result of my effort for the past 
four years.

One of the most interesting 
things in the book is the 
recounting of historical 
anecdotes and arguments, 
making it possible to see the 
everyday human reality behind 
economic forces. Are there any 
specific stories you particularly 
enjoyed researching?

Like many people, I also had quite 
a few questions on Economics that 
foxed me. To name a few - why do 
teachers get paid so poorly when 
bank peons are handsomely 
rewarded; not to talk of the 
compensation for investment 
bankers, what is fair price, why are 
we pursuing GDP growth when 
welfare should be our target, why 
two economists in a crisis situation 
cannot agree on a common way 
forward, why is there total 
consensus on poverty eradication 
but a sharp divide among the 
economists on the method to 
achieve it? These questions were, 
are and will continue to be hotly 
debated topics in human society. 
The anecdotes that shaped these 
discourses are not only        
emotionally appealing but also 
intellectually engaging. To name 
only one would be unfair to others, 
as this book is primarily a string of 
these anecdotes. 

Any favorite anecdotes that 
sticks in your mind?    

Ibn Khaldun, the 14th century 
Islamic historian, examined an 
interesting economic question-why 
are judges, prayer leaders and 
teachers not rich? After detailed 
examination he concluded, people 
in noble profession see themselves 
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Learning Economics
Through Fables 



as made of superior ethos. In 
addition the need for these 
professions is also felt more by the 
ruler than their clients. Given these 
two factors he concluded that 
noble professionals at the mercy of 
rulers do not resort to flattery. 
Therefore he concludes, ‘the noble 
character of the things they have to 
offer does not permit them to 
prostitute themselves openly. They 
would not do such a thing. As a 
consequence, they do not as a 
rule, become very wealthy.’ Even to 
this observation rings true as we 
equate an economically poor judge 
or a politician with an honest and 
straightforward man.

The Noble Prize for Economics 
is talked about in great detail in 
this book. Could you tell us more 
about why you chose to give this 
so much emphasis in the book?

The last forty years has seen an 
economic revolution of sorts. Along 
with Keynesian economics, the 
concept of an economy built on 
collaboration targeted to achieve 
full employment with active 
government support was 
abandoned. In its place an 
economy fueled by competition 
targeting GDP growth supported 

by a government benign to 
business took position. Almost 
marking this change was the 
institution of a prize in the 
memory of Alfred Noble by the 
Swedish Central Bank, seven 
decades after Alfred Nobel died. 
Overtime, it morphed into the 
Noble Prize for Economics on par 
with other Nobel Prizes awarded.
In a discipline like Economics that 
lacks the empirical evidence 
found in physical sciences likes 
physics, chemistry and medicine, 
did Nobel Prize act as the 
substitute? Could liberalization 
and globalization have become 
the buzz words of the last two 
decades in the absence of Noble 
Prize? Could the financial 
markets, especially the derivatives 
segment have grown at such a 
rapid pace in the absence of 
Noble Prize endorsing a few 
financial theories? In the 
backdrop of the 2008 financial 
marked by the Lehman Brothers 
collapse, where many including 
Alan Green Span reviewed their 
basic economic concepts on free 
markets I though these questions 
need to be explored. Analyzing 69 
winners over these forty two 
years does provide many 
interesting insights.
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Ibn Khaldun, 
the 14th 
century 
Islamic 
historian, 
examined an 
interesting 
economic 
question-why 
are judges, 
prayer leaders 
and teachers 
not rich? 

Shankar Jaganathan is the author of The Wisdom of Ants published by 
Tranquebar (an imprint of Westand Ltd)
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BookShelf

report covers many of the 
promising developments in 
providing products and services 
that go beyond just financial 
inclusion and providing credit by 
the microfinance sector. In support 
of the different aspects of 
development in the sector, the 
report reviewed various research 
studies and writings by eminent 
microfinance experts and 
stakeholders.
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Robert G. Hagstrom is one of the 
best-known authors of investment 
books for general audiences. 
Turning his extensive experience as 
a portfolio manager at Legg Mason 
Capital Management into valuable 
guidance for professionals and 
nonprofessionals alike, he is the 
author of six successful books on 
investment, including The Warren 
Buffett Way, a New York Times 
best-seller that has sold more than 
a million copies. 

In this updated second edition of 
Investing: The Last Liberal Art, 
Hagstrom explores basic and 
fundamental investing concepts in 
a range of fields outside of 
economics, including physics, 
biology, sociology, psychology, 
philosophy, and literature. He 
discusses, for instance, how the 
theory of evolution disrupts the 
notion of the efficient market and 
how reading strategies for literature 
can be gainfully applied to investing 
research. Building on Charlie 

Munger’s famous “latticework of 
mental models” concept, 
Hagstrom argues that it is 
impossible to make good 
investment decisions based solely 
on a strong knowledge of finance 
theory alone. He reinforces his 
concepts with additional data and 
a new chapter on mathematics, 
and updates his text throughout to 
reflect the developments of the 
past decade, particularly the 
seismic economic upheaval of 
2008. He has also added a 
hundred new titles to the invaluable 
reading list concluding the book.

Microfinance India
State of the Sector Report 2012

By Venugopalan Puhazhendhi 
SAGE India, 2012 
  
Microfinance India: State of the 
Sector Report is an annual 
publication on the microfinance 
sector which quantifies the growth 
and performance based on 
different criteria, in addition to 
documenting recent developments, 
analyzing issues, identifying policy 
choices with the overall objective of 
understanding the sector. Besides 
making available the latest 
statistical data on growth 
performance and expansion across 
regions and different segments of 
the population, the document 
provides inputs for in-depth 
understanding of the operational 
climate and the new innovations 
that have been adopted during the 
recent year. While previous year’s 
State of the Sector Report gave an 
account of the recent crisis and its 
impact on the sector, the 2012 

Investing:                       
The Last Liberal Art, 

Second Edition

By Robert G. Hagstrom     

Columbia Business School 

Publishing, 2013

HBR Guide to Better 
Business Writing: Engage 
Readers Tighten and 
Brighten Make you’re Case 

By Bryan A. Garner
Harvard Business Review Press, 
2013

When you are fumbling for words 
and pressed for time, you might be 
tempted to dismiss good business 
writing as a nicety. But it’s a skill 
you must cultivate to succeed: 
You’ll lose time, money, and 
influence if your emails, proposals, 
and other important documents fail 
to win people over. The HBR Guide 
to Better Business Writing, by 
writing expert Bryan A. Garner, 
gives you tools you need to 
express your ideas persuasively so 
clients, colleagues, stakeholders, 
and partners will get behind them.
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Market Your Way to 
Growth: 8 Ways to Win 

By Milton Kotler, Philip Kotler        
Times Group Books, 2013

f you think that companies can't 
grow in a low-growth economy, 
Market Your Way to Growth will 
change your mind. Most 
companies anchor their growth 
plans in one or two strategies often 
adopted before the world became 
so globalized and technologically-
advanced. Companies now need 
to examine all eight strategies that 
might promise fresh growth. Is your 
company innovative? Is your brand 
as strong as it could be? Are your 
customers satisfied and loyal? Are 
you able to wrest share from 
competitors? Have you moved into 
China, Brazil, or some higher 
growth markets? Have you done 
acquisitions and built new 
alliances? Have you been winning 
new customers by showing your 
deeply felt values? Have you 
partnered with governments and 
NGOs on new projects? 
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Market Your Way to Growth shows 
you how to survive these rough 
economic waters. The book details 
nine megatrends that will offer new 
opportunities throughout this 
decade, including a global 
redistribution of wealth, 
urbanization, an accelerating green 
global economy, rapidly changing 
social values, and more. Evaluate 
your business's readiness to 
navigate this shifting economic 
landscape using these eight 
growth strategies

Chanakya's New 
Manifesto: To Resolve the 
Crisis within India
By Pavan K. Varma
Publisher: Aleph Book Company 
(2013)  

Chanakya (c. 270-380 BCE) was 
classical India's greatest thinker 
and teacher. Through his 
unparalleled ability to devise result-
oriented military, political, and 
administrative strategy, he 
overthrew one king, crowned 
another and paved the way for the 
establishment of India's first great 
empire. His seminal work, the 

Arthashashtra, arguably the world's 
first comprehensive treatise on 
statecraft and governance, was 
written approximately two 
thousand years before 
Machiavelli's The Prince. 

What would Chanakya do if 
confronted with the various crises 
that beset contemporary India? 
Using this question as the starting 
point for his new book, celebrated 
writer and thinker Pavan K. Varma 
has drawn up a practical and 
detailed plan, modeled on the 
Arthashashtra, to bring about 
reform and change in five key areas 
that require urgent attention 
governance, democracy, 
corruption, security, and the 
building of an inclusive society. 

Whether it is laying the foundation 
for an independent and effective 
Lokpal, or decriminalizing politics 
and successfully weeding out the 
corrupt, the solutions he proposes 
are substantive, well within the 
constitutional framework, and can 
make all the difference between 
intent and action. 

Chanakya's New Manifesto is both 
a call to action as well as a deeply 
insightful account of the challenges 
facing the country today. It is a 
book that should be attentively 
read by everybody with a stake in 
India's future.
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The Most Important Thing 
Illuminated:           
Uncommon Sense for the 
Thoughtful Investor

By Howard Marks
Columbia University Press

Howard Marks’s The Most 
Important Thing distilled the 
investing insight of his celebrated 
client memos into a single volume 
and for the first time, made his 
time-tested philosophy available to 
general readers. In this edition, 
Marks’s wisdom is joined by the 
comments, insights, and 
counterpoints of four renowned 
investors and investment 
educators: Christopher C. Davis 
(Davis Funds), Joel Greenblatt 
(Gotham Capital), Paul Johnson 
(Nicusa Capital), and Seth A. 
Klarman (Baupost Group). 

These experts lend insight into 
such concepts as “second-level 
thinking,” the price/value 
relationship, patient opportunism, 
and defensive investing. Mark also 
adds his own annotations, 
expanding on his book’s original 
themes and issues. A new chapter 
addresses the importance of 
reasonable expectations 

Creative Conspiracy:            
The New Rules of 
Breakthrough 
Collaboration

By Leigh Thompson
Harvard Business School Press 
(2013)  

Think of your to-do list at work. 
Chances are the most important 
tasks require you to work with 
others-and the success of those 
endeavors depends on the 
effectiveness of your collaboration.

According to management expert 
Leigh Thompson, collaboration that 
is conscious, planned, and focused 
on generating new ideas builds 
excitement and produces what she 
calls a "creative conspiracy." Teams 
that conspire to organize 
themselves, motivate one another, 
and combine their talents to meet 
creative challenges are the 
hallmark of the most successful 
organizations. In this book, 
Thompson reveals the keys to the 
kind of collaboration that allows 
teams to reach their full creative 
potential and maximize their 
results. She also reveals a host of 
surprising findings.

Antifragile

By Nassim Nicholas Taleb
Allen Lane, 2012  

In The Black Swan Taleb outlined a 
problem, and his revelatory new 
book Antifragile offers a definitive 
solution: how to live in a world that 
is unpredictable, chaotic, and full of 
shocks, and how to thrive during 
periods of disaster. Taleb stands 
uncertainty on its head, making it 
desirable, even necessary, and 
proposes that things be built in an 
antifragile manner. For what Taleb 
calls the 'antifragile' is beyond the 
merely robust; it benefits from 
shocks, uncertainty and stressors. 
Antifragile is about what to do 
when we don't understand. It is a 
new word because it is a new 
concept. Many of the greatest 
breakthroughs in human endeavor 
come from the innovation by trial 
and error that is part of antifragility. 
And some of the best systems we 
know of, including natural selection 
and evolution, have antifragility at 
their heart. Irreverent and 
ambitious, Antifragile provides a 
blueprint for how to live-and thrive-
in a world we don't understand, 
and which is too uncertain for us to 
even try to predict. Taleb's 
message is revolutionary: what is 
not antifragile will surely perish.
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Managing Equality and 
Diversity: Theory and 
Practice

By Savita Kumra, Simonetta 
Manfredi

 Oxford University Press, 2012

Taking a business, rather than 
sociological approach to the 
subject, this text supplements the 
theory behind managing equality 
and diversity with real-world 
practical examples, providing an 
insight into the contemporary 
issues facing today's businesses 
and organizations. Structured in 
two parts, the authors begin by 
grounding students in the theory of 
diversity management and outlining 
UK and European equality 
legislation. The second half of the 
text is then devoted to connecting 
this theory with the practice of 
managing gender, ethnicity, 
disability and sexual orientation in 
the workplace. Rich in case studies 
from the public and private sector, 
this textbook provides students 
with a comprehensive insight into 
real-life management situations.

The Strategy Book:             
How to Deliver Outstanding 
Results

By Max Mckeown                   

Pearson, 2012

Thinking strategically is what 
separates managers and leaders. 
Learn the fundamentals about how 
to create winning strategy and lead 
your team to deliver it. From 
understanding what strategy can 
do for you, through to creating a 
strategy and engaging others with 
strategy, this book offers practical 
guidance and expert tips. It is 
peppered with punchy, memorable 
examples from real leaders winning 
(and losing) with real world 
strategies. It can be read as a 
whole or you can dip into the easy-
to-read, bite-size sections as and 
when you need to deal with a 
particular issue. The structure has 
been specially designed to make 
sections quick and easy to use – 
you’ll find yourself referring back to 
them again and again.

Poor Economics: 
Rethinking Poverty & the 
Ways to End it

By Abhijit V. Banerjee, Esther Duflo 
Publisher: Vintage Books/ Random House 
India (2013)  

Imagine you have a few billion 
dollars and want to spend it on the 
poor. How do you go about it? 
Billions of government dollars, and 
thousands of charitable 
organizations and NGOs, are 
dedicated to helping the world’s 
poor. But much of their work is 
based on assumptions about the 
poor and the world that are 
untested generalizations at best, 
harmful misperceptions at worst. 

Abhijit V. Banerjee and Esther Duflo 
have pioneered the use of 
randomized control trials (RCTs) in 
development economics through 
their award-winning Poverty Action 
Lab. They argue that by using 
RCTs and, more generally, by 
paying careful attention to the 
evidence, it is possible to make 
accurate and often startling 
assessments on what really 
impacts the poor and what 
doesn’t. 

Revelatory and impassioned, Poor 

Economics is a path breaking book 
that will help you to understand the 
real causes of poverty and how to 
end it.
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Can Playing Videogames Solve 
Social Problems?                

Every day over 30 million people play Angry Birds, and each week over 
three billion hours are spent playing video games. Then, is it conceivable 
for a video game to solve world hunger and other social issues? May be? 

Catalysts for Change funded by the Rockefeller Foundation was a game 
designed to explore solutions to hunger.  There’s a game about 
empowering women in developing countries too called Half the Sky - 
based on the best- selling book by the same name.
 
It is estimated that over 300 million people of all ages and demographics 
play social change themed video games in any given month. There is 
even an annual conference, the Games for Change Festival, held every 
year. For a good list of games covering these and other topics see 
Purposefulgames.info.

These games deal with real world issue - donations, community 
organizations or volunteering opportunities are presented to the player to 
help them take action in the real world.                  
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Many of the 
world’s social 
problems are 
large, complex 
and
interconnected. 
Games can 
educate, build 
empathy, 
generate 
insights,
and allow 
individuals to 
simulate what it 
might be like to 
experience some
of these issues 
first hand

Play2Plant   

Play2Plant is just one example linking the playing of a video game with 
planting a tree in the real world. Sourcing money from the public through 
crowd funding has proven successful as a way to fund the development 
of video games.  Popular crowd funding site Kickstarter.com has raised 
millions of dollars to fund new games leading to the recent establishment 
of Gambitious.com, a site dedicated to the funding of video games from 
the public. Many of the world’s social problems are large, complex and 
interconnected.  Games can educate, build empathy, generate insights, 
and allow individuals to simulate what it might be like to experience some 
of these issues first hand.

Games allow for many people to participate in a simulation, reacting to 
suggestions, solutions and movements of other players.  Research into 
the effects of video games on players show positive results for learning, 
problem solving, retention, and building empathy with longer term 
impacts than reading about an issue or watching a video. In a 24-hour 
game focused on the theme of the hospital of the future, Institute for the 
Future gathered over 4,500 ideas from participants around the world.
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